TOASTMASTERS INTERNATIONAL, OMAN
( Oman Gavel clubs)

GENERAL EVALUATOR

The General Evaluator carefully watches and listen the whole meeting. He
should sit at the back to see the whole meeting procedure. He looks for
good and less-than-desirable examples of preparation, organization,
delivery, enthusiasm, observation and general performance of duties. He
shall promote improvements and ensures the standard of excellence. He is
the champion of quality control and process improvement of the club
meeting. He conducts evaluation session and gets the reports from the
timer, AH counter, Wordmaster & grammarian. Finally he comments about
the role players & gives his recommendation to the club to improve club
quality

( Shake hand the Gavelier of the day )

Georgette Oduor

Gavelier of the day, Fellow gaveliers and guests

As a General Evaluator, | will observe the session from beginning to end and evaluate
everything that take place during the session and give constructive suggestions at the
end of the session to improve club activities.

| will be back with my report at the end
Over to you Gavelier of the day

( Shake hand the Gavelier of the day )
Conduct evaluation session when called

The General evaluator should conduct the evaluation sessions also and call for reports
from fimer, AH counter and wordmaster.

Finally gives the General Evaluator report
After the final report,
Over to you Gavelier of the day

( Shake hand the Gavelier of the day )

Prepared by : L.Srikumar Pai, DTM
i B.Sc.Engg, MIE, MIWWA, MICI
Civil Engineer & CAD Specialist
e b Past Division Governor (L), Mobile: 99325357 toastmasterpai@gmail.com




